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SHORT TERM GOALS: 

o Grow membership with the aid of Recruitment Sub-Committee and Associate Member Sub-

Committee- ongoing goal 

o Retain Membership with aid of Retention Sub-Committee- ongoing goal 

o Continue GAC gardening- ongoing goal 

o Review goals semi-annually- June and December 

o Revamp existing Training Institute courses- by end of May 2021 

o Release Corporate Basic Course- launch in July 2021 

o Send ten push notifications via the NPRRA app- by end of 2021 conference 

o Utilize one new feature from the NPRRA app- May 2021 

o Review and edit content currently on the app- September 2021 

o Launch a new social media initiative- launch at conference 2021 

o Host three ENGAGE sessions in 2021- by end of conference 2021 

o Recruit one new potential committee per BOD member- September 2021 

o Create a draft email to send to potential committee members- June 2021 

o Clean up the member search options and the membership list option on website- May 2021 

Establish Membership Sub-Committees- (completed 2021) 

Update BillTrack50 Webinar on site- (completed 2021)  

Launch NPRRA Instagram or YouTube channel- (completed 2021)  

Explore additional speaker options for ENGAGE series- (completed 2021) 

LONG TERM GOALS: 

Continue to develop new and revamp current education courses.  

Explore additional member benefits.  

Fully fund reserves.  



Identify future initiatives. 

Review dues structure and rates.  

Review Training Institute structure and rates.  


